FLUX ACADEMY - A SCHOOL FOR SEEING

MODULE 10 - PRACTICE & MASTERY

The Project as Engine & The Book as
Proof



FLUX ACADEMY BEAT 01 - CORE IDEA
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The Project Is the Engine

— A project gives the work a spine
— The book is the proof it happened
— Structure turns walking into legacy




FLUX ACADEMY

What You'll Walk Away
With

— How to build a project with real structure

— Why constraint unlocks more creativity
than freedom

— How a zine or book closes the chapter and
honors the work



—]
—t
m

FLUX ACADEMY BEAT 03 - WHY THIS MATT

Random Frames Don't
Become an Archive

— Years of shooting without structure
disappears into the hard drive

— No project = no throughline, no meaning

— The archive is only powerful if it coheres




FLUX ACADEMY BEAT 04 - WHY THIS MATTERS

The Tangible Object
Closes the Loop

— The physical object makes the work real

— Printing closes a chapter so a new one
can open

— Sitting with the work teaches you what it
EE




FLUX ACADEMY BEAT 05 - MAIN TEACHING

The Survey Project as a
Model

— Pick a place and commit to covering it,
one street at a time

— Track the totals: streets, photographs,
miles, hours

— Simple goal: document space and time




FLUX ACADEMY

The Map as Accountability
Partner

— Build a literal map that tracks every street
covered

— Progress becomes visible and satisfying

— Unlocking sections is like uncovering a
video-game map



FLUX ACADEMY BEAT 07 - MAIN TEACHING

Each Walk Is Its Own
Closed Project

— One walk = a fixed count of photographs,
a distance, a duration
— Metadata: time, date, location, GPS

coordinates
— Granularity makes the archive searchable

and alive




FLUX ACADEMY BEAT 08 - MAIN TEACHING

The Archive Is the Artwork

— The archive itself is the primary output

— Individual great frames matter less than
the whole document

— Space and time are the true subjects
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BEAT 09 - MAIN
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The Daily Zine as a Closing
Ritual

— 36 photographs per zine: time, date,
location, GPS, contact sheet
— Printed on a cheap Brother LaserJet on

copy paper
— The imperfections are part of the aesthetic
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Constraint Is the Creative
Liberator

— A "boring" block: warehouses, junk cars,
abandoned lots

— No obvious subject forces deeper looking

— The tighter the constraint, the more freely
you see



FLUX ACADEMY BEAT 11 - MAIN TEACHING

Thinking Like a
Cartographer

— Less photographer, more cartographer or
archivist

— Miles walked, timestamps, metadata — as
important as the frames

— The project documents change as it
happens
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Unexpected Discoveries
Are the Real Reward

— The best moments in a project are never
in the plan

— Strangers open doors; conversations
become history lessons

— The walk becomes part project, part
human connection



FLUX ACADEMY BEAT 13 - MAIN TEACHING

The Workflow Must Be
Frictionless

— Ricoh GR: red filter, crop mode,
double-tap shortcut

— Move between macro, 50mm crop, and
28mm almost instantly

— Tap. Tap. Click. Tap. Tap. — fluid,
uninterrupted walking
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BEAT 14 - MAIN TEACHING

Walk More to See More

— The more you walk, the more you see

— The more you see, the more you
photograph

— Reorient the day around walking, not
shooting
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FLUX ACADEMY

The Accumulation Creates
Satisfaction

— The map updates. The zine gets printed.
The chapter closes.

— Seeing work accumulate is a distinct kind
of fulfillment

— No urge to stop when the process itself
rewards you



FLUX ACADEMY BEAT 16 - MAIN TEACHING

Opening the Archive to
Others

— A submission portal lets anyone upload
their own mapped walk

— People in other countries document their
own neighborhoods

— The archive grows into a collective
document of the world




FLUX ACADEMY

Map Your Own City

— Pick one street, neighborhood, or city you
care about

— Track every block covered — digital map
or hand-drawn

— Let the map be the motivation to keep
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FLUX ACADEMY

Build the Daily Closing
Ritual

— At end of each shoot, select 36 frames and

make a zine

— Include time, date, location on every
image

— Printit, hold it, flip through it — then start
the next one
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BEAT 19 - PRACTICAL APPLICATION

Let the Archive Be the
Primary Output

— Shift the goal from "great photograph" to
"honest document"

— The archive grows whether or not any
single frame is great

— Longevity beats highlight reels every time



FLUX ACADEMY BEAT 20 - COMMON MISTAKES

Waiting for the Perfect
Project Concept

— "I'll start when | have a great idea" is the
trap

— The project reveals itself through the
walking, not before it

— Start simple, start local, start today




FLUX ACADEMY

Making the Project Too
Complicated to Sustain

— Complex workflows become reasons not

to show up
— The simpler the system, the longer it lasts
— One camera, one constraint, one closing
ritual — that's enough
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From Daily Practice to
Long-Form Vision

— Lesson 051 established the daily habit
and the flow state

— This lesson gives that daily habit a larger
container

— The project is where daily practice
becomes lasting work



BEAT 23 - SUMMARY / TAKEAWAY

FLUX ACADEMY

Map It, Walk It, Print It,
Repeat

— The project gives every walk a reason

— The book — the zine, the archive —
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— Map it. Walk it. Print it. Repeat.




