FLUX ACADEMY - A SCHOOL FOR SEEING

MODULE 8 - THE SYSTEM — RICOH GR

The Frictionless Daily System
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One System, Zero Friction

— The real enemy isn't skill — it's friction
— One camera, one aesthetic, one workflow
— The system only works if fully installed




FLUX ACADEMY

What You'll Walk Away
With

— What a fully frictionless daily system looks
like

— How to install it inside 24 hours

— Why partial adoption produces partial
results




FLUX ACADEMY BEAT 03 : WHY THIS MATTERS

Friction Is the Silent Killer

— Multiple lenses = multiple decisions =
paralysis

— RAW backlogs pile up and never get
touched

— Waiting for "interesting" kills momentum




BEAT 04 - WHY THIS MATTERS

FLUX ACADEMY

Partial Adoption Breaks the
System

— Remove one non-negotiable and the
system weakens

— You can't negotiate with the install

— All in, or the results are partial




FLUX ACADEMY BEAT 05 - MAIN TEACHING

What the System Is

— One camera — Ricoh GR, pocket-sized

— One aesthetic — high contrast black and
white

— One file type — small JPEG, no RAW




FLUX ACADEMY

Snap Focus and Automatic
Mode

— Snap Focus locked at 1 meter

— /16, multi-segment metering, automatic
mode

— Settings done — raise, point, shoot




FLUX ACADEMY BEAT 07 - MAIN TEACHING

The Camera Lives in Your
Pocket

— Front right pocket — always
— No bag, no strap, no ceremony
— The camera is a constant companion




FLUX ACADEMY BEAT 08 - MAIN TEACHING

ook Photography Becomes
s | Inseparable from Life
— You don't "go shooting" — you live and

Ot D shoot through it
— — No performance, no photo mindset, no

e ceremony
— Life is the subject




FLUX ACADEMY BEAT 09 - MAIN

The Daily Rhythm

— Photograph every single day

— At least 20 frames — consistency over
volume

— Rhythm is the goal, not output




FLUX ACADEMY BEAT 10 - MAIN TEACHINC

The Morning Trigger

— Wake up, shoot immediately
— Never miss another sunrise
— The morning becomes the automatic

trigger
— Walk the same route daily




FLUX ACADEMY BEAT 11 - MAIN TEACHING

Import Same Day, Publish
Same Day

— iPad import — immediate, no backlog
— Cull same day, publish same day
— The archive builds itself chronologically




FLUX ACADEMY

The Visual Diary

— Each frame is a diary entry, not a
masterpiece

— Photograph documents life lived

— Look back and relive the week




FLUX ACADEMY BEAT 13 - MAIN TEACHING

He Who Walks the Most
Shall Win

— Walk more than anyone else
— Volume builds instinct
— This is not motivation — it's rhythm




FLUX ACADEMY BEAT 14 - MAIN TEACHING
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The System Under
Pressure

— No preparation, no special conditions
— Camera in pocket, settings locked, flow

immediate
— Shoot in the hundreds — chaos becomes

MEICIE]




FLUX ACADEMY BEAT 15 - MAIN TEACHING

Constraint Is the Solution
to Chaos

— 50mm crop to isolate in chaos

— Underexpose -2, expose for highlights,
crush shadows

— Gesture over spectacle — a hand, a gaze,

a face




FLUX ACADEMY

The One-Full-Day Stress
Test

— Sunrise to sunset — dedicate the full day
— 400 frames minimum — instinct takes over
— Stop thinking, simply respond



FLUX ACADEMY BEAT 17 - PRACTICAL APPLICATION

Install It Completely, Today

— Set the camera up exactly as shown — no
customization

— Install the high contrast black and white
profile

— Do not tweak — trust the process




FLUX ACADEMY

Build the 7-Day Rhythm

— Carry the camera every day for 7 days
— Photograph morning walks, commutes,

errands, anything
— End of week: select 10 images, sequence

chronologically




FLUX ACADEMY BEAT 19 - COMMON MISTAKES

Customizing the System
During Install

— "I'll just keep the wide angle too"

— Partial adoption = partial results

— The negotiation starts small and erodes
everything




FLUX ACADEMY

HCEULPRUERNE CINERSE:!
Grind

— Ceremony and gear-obsession
re-introduce friction

— The system is designed to disappear

— If it feels like labor, you've
over-complicated it
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BEAT 21 - RELATIONSHIP TO PREVIOUS

Building on What Came
Before

— Lesson 043 laid the foundation for daily
consistency

— This lesson operationalizes it as a
complete installed system

— The why becomes the how



FLUX ACADEMY BEAT 22 - RELATIONSHIP TO UPCOMING

Where We Go From Here

— Lesson 045 stress-tests the system in real
conditions

— Chaos becomes the proving ground

— The installed system meets the
unpredictable world
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Install It. Trust It. Live
Through It.

— The enemy is friction — the system
removes it completely

— One camera, one aesthetic, one workflow,
one daily rhythm

— Install it fully. Trust it. Go live.



