FLUX ACADEMY - A SCHOOL FOR SEEING

MODULE 6 - LIGHT & BLACK-AND-WHITE

High Contrast & Hard Light



FLUX ACADEMY BEAT 01 - CORE IDEA

Hard Light Is Your
Sharpest Tool

— Hard light isn't a problem to solve — it's a
tool to wield

— Harsh midday sun creates the strongest
shadows, the deepest contrast

— Contrast is what separates a flat record
from a dramatic photograph




FLUX ACADEMY BEAT 02 - LEARNING OBJECTIVE

What You'll Walk Away
With

— How to read and use hard light
intentionally in the field

— The exposure approach that crushes
shadows and isolates subjects

— A positioning strategy that works
anywhere, any city
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BEAT 03 - WHY THIS MATI

Flat Light Makes Flat
Photos

— Without contrast there is no depth, no
separation, no drama

— Flat light flattens emotion

— Hard light is what gives a photograph its
bones



FLUX ACADEMY BEAT 04 - WHY THIS MATTERS

The Medium Is Light

- — Photography literally means "drawing with
light"
— Phos = light, grafia = drawing — we paint
~ with it

— Understanding light is understanding the
medium itself
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FLUX ACADEMY BEAT 05 - MAIN TEACHING

T

What Hard Light Actually
Does

— Hard light = small, direct source = sharp
shadow edges
- — Creates strong separation between

F .»'“ " subject and background

— High contrast = tension, drama, urgency




FLUX ACADEMY BEAT 06 - MAIN TEACHING

Expose for the Highlights

— Expose for the highlights — let shadows

go to black
— Spot meter on the brightest area of interest

— Everything else crushes into darkness —
and that's the goal




FLUX ACADEMY BEAT 07 - MAIN TEACHING

Underexpose by One Stop

— Underexpose by one stop to deepen
shadow and intensify contrast

— Unnecessary details disappear into
darkness

— The result: cleaner, more focused, more
dramatic frames
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FLUX ACADEMY BEAT 08 - MAIN TEACHING

Find the Choke Point in the
Light

— A choke point is where people must pass
through the light

— You position yourself; the world moves
through your frame

— Patience replaces pursuit — let the light
do the selecting




FLUX ACADEMY

(41 MM ULl 2l

BEAT 09 - MAIN TEACHING

Light Reveals What the Eye
Misses

— A hard beam carves the face into lit slivers
and deep shadow

— What gets revealed can be a fragment —
a mouth, an eye, a hand

— You can't plan it; you can only be
positioned to receive it
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BEAT 10 - MAIN TEACHING

Build the Frame Back to
Front

— Background: a lit landmark or surface
holding the far plane

— Midground: a patch where hard shadow
plays across the ground

— Foreground: a person entering the light to
complete the puzzle



FLUX ACADEMY BEAT

S The Obscured Is as
‘ﬁé_ Powerful as the Revealed
ko
“‘ ' — Harsh midday sun is unforgiving — and
| | that's the point

— A face half-swallowed by shadow creates
drama and tension

— What's partially hidden pulls the viewer in
as hard as what's lit




FLUX ACADEMY BEAT 12 - MAIN TEACHING

Shadow Is the Subject

— Sometimes the shadow is the entire
photograph
— Shadows tell the story without showing the

subject directly
— Mystery in what's withheld is more
powerful than clarity
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Chiaroscuro: Painters
Knew This First

— Caravaggio's chiaroscuro — high contrast
to isolate and empower the subject

— Light on the subject, darkness swallowing
everything else

— The technique is 400 years old; it works
because humans respond to it
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High Contrast Black and
White

— High-contrast B&W strips away color
distraction
— What remains is pure form, light, and

emotion
— Cranked contrast in-camera is a valid

creative commitment



FLUX ACADEMY BEAT 15 - MAIN TEACHING

Position, Timing, and
Surrender

— Three things you control: where you stand,
when you click, where the subject is
relative to you

— Everything else — light, movement,
expression — is chaos

— Stand in the right place and surrender to

what comes




FLUX ACADEMY BEAT 16 - MAIN TEACHING

Revisit the Same Location

— Return to the same spot — study how hard

light changes it hour by hour
— A mundane tower becomes extraordinary

with the right light
— Repetition sharpens your ability to read
and predict light
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BEAT 17 - PRACTICAL APPLICATION

Find a Choke Point, Stand
Still

— Find one patch of hard light in your city

— Stand in it — don't wander

— Let people move through the frame and
time your click



FLUX ACADEMY BEAT 18 - PRACTICAL APPLICATION

Underexpose and Commit

— Set your camera to underexpose by one

— - stop

— Spot-meter on the highlights

— Shoot an entire session committed to that
look — no backing out mid-street




FLUX ACADEMY BEAT 19 - PRACTICAL APPLICATION

Shoot Shadow as the
Subject

— Find a scene where the shadow tells the
story

— No literal subject needed — let the
shadow be the frame

— Observe how mystery changes the
emotional impact




FLUX ACADEMY BEAT 20 - COMMON MISTAKES

Fighting Hard Light Instead
of Using It

— Most photographers wait for "good" light
— missing the hard light opportunity

— Hard midday sun is not bad light — it's
different light with different power

— Stop avoiding it; start positioning inside it




FLUX ACADEMY BEAT 21 - COMMON MISTAKES

Using Contrast as a
Gimmick

— High contrast for its own sake is empty
— Contrast must serve the story, the

emotion, the subject
— Don't crush shadows to look cool — crush

them to reveal what matters




FLUX ACADEMY BEAT 22 - RELATIONSHIP TO PREVIOUS

Building on the Language
of Light

— Lesson 030 established light as a
compositional tool

— This lesson takes that foundation into the
extreme end of the spectrum

. — Hard light is light at its most dramatic —

the sharpest edge of what we've been

building




FLUX ACADEMY BEAT 23 - SUMMARY / TAKEAWAY

. Crush the Shadows,
Reveal What Matters

— Hard light is a tool, not a problem

— Expose for the highlights, crush the
shadows, position and surrender

— The mystery lives in what the darkness
swallows




