FLUX ACADEMY - A SCHOOL FOR SEEING

MODULE 5 - LAYERING

Complex Scenes: Multiple Subjects



FLUX ACADEMY BEAT 01 - CORE IDEA

Structure Tames Many
Subjects

— Multiple subjects don't have to mean
chaos

— Structure is what separates complexity
from confusion

— The frame can hold many — when you
build it right




FLUX ACADEMY

What You'll Walk Away
With

— How to read complex scenes without
freezing

— Tools for organizing multiple subjects into
one coherent frame

— Confidence to stay in a chaotic scene and
let it resolve



FLUX ACADEMY BEAT 03 - WHY THIS MATTERS

Complexity Is Everywhere

— The street is always full of more than one

thing

— Avoiding complex scenes means missing
most of life

— The photographers who thrive are the
ones who can read density




FLUX ACADEMY

BEAT 04 - WHY THIS MATTERS

More Subjects Means More
Relationships

— It's not about subjects — it's about how

they relate
— Relationships between elements create

meaning
— More subjects = more potential for layered

meaning



FLUX ACADEMY BEAT 05 - MAIN TEACHING

Commit to the Background
First

— Set the stage before the actors arrive
— Background commitment is the first

decision
— Everything else moves through the frame

you've already built




FLUX ACADEMY

BEAT 06 - MAIN TEACHING

Foreground Anchors the
Chaos

— One strong foreground organizes
everything behind it

— Without an anchor the eye floats

— Commit close — don't retreat



FLUX ACADEMY

One Near Element
Transforms the Image

— A hand entering the frame transforms the
image

— Foreground creates immediacy and depth
simultaneously

— The rest of the chaos finds its place once
the anchor exists



FLUX ACADEMY BEAT 08 - MAIN TEACHING

Geometry Holds Multiple
Subjects Together

— Cities are already full of structure — find it,
don't force it

— Vertical and horizontal elements separate
layers cleanly

— Geometry gives every subject its own
space to exist




FLUX ACADEMY BEAT 09 - MAIN TEACHING

Frames Within Frames
Separate Subjects

— A window or doorway isolates one subject
from the rest

— The inner frame creates hierarchy inside a
complex scene

— One rectangle of light does most of the
work




FLUX ACADEMY BEAT 10 - MAIN TEACHING

Scan in Planes, Not People

— Stop looking for people — start scanning
planes

— Ask: what's the background? What could
foreground? How do they connect?

— Shift from reaction to construction




FLUX ACADEMY

BEAT 11 - MAIN TEACHING

Reflections Double the
Scene Without Adding
Clutter

— Reflections multiply subjects without
multiplying chaos

— A second version of reality adds depth and
ambiguity

— Positioning is everything — small moves
change the whole image



FLUX ACADEMY BEAT 12 - MAIN TEACHING

Light Creates Hierarchy
Among Many Subjects

— Bright areas pull the eye; dark areas

recede

— Light solves subject hierarchy without
cropping anything out

— Let light decide what matters — don't force
it with composition alone




FLUX ACADEMY BEAT 13 - MAIN TEACHING

Structure Over Spectacle

— A still, tired figure set against a glowing
spectacle
— Stillness against movement; exhaustion

against energy
— No drama forced — structure creates the

emotional weight




FLUX ACADEMY BEAT 14 - MAIN TEACHING

Patience Is the
Non-Negotiable

— Layers collapse when you rush
— Stay until the scene leaves you — not the

other way around
— Many frames, letting life reveal itself layer

by layer




FLUX ACADEMY

One Strong Element Beats
Many Weak Ones

— Resist the urge to include everything

— One dominant element gives the frame a
spine

— Hierarchy makes complex scenes feel
intentional



FLUX ACADEMY

Move Until It Clicks

— Small physical moves create or destroy
layers

— You move until alignment happens — then
you hold

— The frame reveals itself through your body




FLUX ACADEMY

Build the Background First,
Every Time

— Before raising the camera, commit to the
background

— Ask: what is the stage here?

— Set the frame, then let subjects move
through it
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FLUX ACADEMY

BEAT 18 - PRACTICAL APPLICATION

Scan in Planes at a Busy
Location

— Go somewhere dense — market, transit
hub, crowded street

— Practice scanning planes: background
first, foreground second, middle third

— No camera required at first — just the
trained eye



FLUX ACADEMY BEAT 19 - PRACTICAL APPLICATION

Stay Longer Than Feels
Comfortable

— Pick one scene and refuse to leave it for
20 minutes

— Make many frames as layers evolve

— Notice how the scene changes when you

stop rushing




FLUX ACADEMY

Including Everything,
Organizing Nothing
— More subjects # more photograph

— Without hierarchy the eye has nowhere to

go
— Complexity without structure is just noise



FLUX ACADEMY BEAT 21 - COMMON MISTAKES

Retreating Instead of
Committing
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— Stepping back feels safe but it collapses
depth

— The answer to complexity is almost always
to move closer

— Commitment creates the foreground that

anchors everything




FLUX ACADEMY BEAT 22 - RELATIONSHIP TO PREVIOUS

Built on What Light Already
Taught Us

— Lesson 027 established light as the
foundation of all layering

— Today we apply that light logic to scenes
with multiple subjects

— Light is still leading — now we add human

complexity on top
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FLUX ACADEMY

Structure Is the Answer,
Every Time

— Background first. One strong foreground.
Geometry as scaffold.

— Scan planes, not people. Use light for
hierarchy. Stay longer.

— Complexity is just a layering problem —
and you know how to layer



